Process Modeling Management

Learn how to:

« Describe the Process Modefing Manage-
mient (PMM) framework

+ Define key PMMterms and concepts

« Conduct major activities performed
during each phase of FMM, including
workfiow modeling

+ Parform the businass analyst's roe and
responstbilities in PMM

« Apply PMM methodalogies and tech-
nigues specific 1o the businsss anakst’s
role and esponsibilities

PHEOK™ Guide knowledge areas:
Fropect Integration Managernant
FProject Scope Management

Project Quality Managernent

Prajact Tirme Managermant

Projact Cost Management

Project Risk Management

Praject Human Resource Management
Project Procurement Management
Project Cornmunications Management
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Undergraduate: 2 credit houwrs
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Reminder: Prior 10 1aking this course, you
should have acquined tha background as taught
in How fo Gather and Document Lser
Requiremernts

& importandce of the business analyst's rele
T:. defining process requirements during the
planning phases of a project continuas i gain
recognition across all industnes, The business
analyst, working In conjunction with the project
manager, facilitates the selution of business
challenges. However, when gathering reguire-
ments for a new or existing project, business
analysts must be mindful that any project
may require the development and redesign of
aocompanying processes. Infact, the business
analyst must act as a change agent 10 help
ensure that the newly implemenged processes
mat only enhance the success of a project, bt
a0 increase the project’s chance of meeting
the arganization's business goals

This highly interactve course providas par-
ticipants the oppotunity to perform the fow
phaszes of a prooess improvement project—
define, analyze, implement and control—which
have been dervead from ths leading process
improvement models in the industry. The

by deliverables and outputs for the business
analyst are emphasized during each phase, as
well as the importance of tying all outputs back
tothe business strategy. You'll practice identify-
irg and paontizing the processss that requin
improvement, as well as creating the docu-
ments neaded 10 communicate thase changes
tothe rest of the organization You'll focus

on the competencies necessary 1o perform
workflow modeling to ensure you have the
core ools reguired 1o document the processes
You will 2l50 practica creating A5S-S5 and TO-BE
process maps and eam the steps 1o conduct
agap and stakeholder analysis. Finally, you'll
develop the competendes required to create
new procass benchmarks and measuremeants
for new processes

You'll leave this course with the preparation
necessary 1o perform your business analyss
resporsibilities within the process improvement
process and teemploy the required skills in
accondance with sensitive cost, organizaticnal
and stakehaolder reguiremens

Bring the benefits of on-site training to your organization.
VISIT OUR WEB SITE OR CALL US TODAY!

Course Topics

1.  Key PMM Terms and Concepts

3. Process modeling, process management,
PrOCEss Improverment
Prostess managemeant activities
Workfiow modaling
Key benefits of PMM
Process improvement project (FIF) phases
Business anabysis roles and responsibilities
g. Managing organizational change

2. Conducting the Define Phase
a.  Obtaining cansensus on procasses to be
included in PIP
b. Relating proceszes to business strategy
. Developing high-lewel plans for
risk, communication and change
managerment

3. Conducting the Analyze Phase
Conducting workflow modeding
Creating swam kne diagrams
Conducting valuee stream mapping
Dewaloping AS-I5 process fhap
Defining and gatheming metrics
Creating process benchmarks
Perfoarming Qap analysis
Performing root cause analysis
Conducting stakehodder analysi
Perfarming high-level cost-benefit
analkysis

4,  Conducting the Implement Phase
& Docurnenting, validating snd confirming
new goals and objecthes
b, Fomnulating measurements
Designing the TO-BE piocess
L pdating risk, communications and
change management plans

5. Conducting the Control Phase
a  Communicating findirgs
b. Carrying out implementation plans
¢ Monitering and controlling results
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Class Information:

- Lecation: TRD

- Length: 3 days

- Hours:  8:30 AM — 4,30 PM
- Cost $1,995.00

=Dates: TBD

- To Register, call (248) 352-9817

www.cpstraining.org
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